
Entergy New Orleans, EEC
1600 Perdido Street, Bide #505Entergy 70112

Fax 504 670 3615

Brian L Guillot
Vice President.
Regulatory Affairs
bguilli@entergy.com

January 22, 2020

VIA HAND DELIVERY
Ms. Lora W. Johnson, CMC, LMMC
Clerk of Council
City Hall, Room 1E09
1300 Perdido Street
New Orleans, Louisiana 70112

RE: Filing of Entergy New Orleans, LLC’s Energy Smart Program Revised bitptementatioit Planfor Program Years 10-12 (‘Resolutions R-19-516; UD-08-02, UD-1 7-03)

Dear Ms. Johnson:

On December 19, 2019, the Council of the City of New Orleans (“Council”) adopted Resolution R-19-516 extending Energy Smart Program Year 9 (“PY9”) by three months through March 31, 2020 andreducing Program Year 10 (“PY1D”) to a nine-month period (April 1, 2020 — December 31, 2020). Inaddition, Council Resolution R-19-5l6 required Entergy New Orleans, LLC to file proposed budgets andsavings targets for the three-month extension of PY9 and the shortened nine-month PYIO.

On behalf of APTIM, Entergy New Orleans, LLC submits the enclosed original and three copies of theRevised Implementation Plan for Program Years 10-12. Should you have any questions regarding thisfiling, please contact my office at (504) 670-3680.

Thank you for your assistance with this matter.

Brian L. Guillot

Enclosure

cc Official Service List UD-08-02 and UD-17-03 (itci etect,’o,;cc mail)

JilL JAN 2 2i2O

BY:



Summary of Program Year 10 Adjustments

On December 9, 2019, Entergy New Orleans, LLC (“ENO”) filed its Implementation Plan for Energy Smart
Program Years 10-12 (“Original Plan”) in accordance with the procedural schedule set by Council
Resolution R-17-430, as modified by the Order of March 26, 2018. To enable the Council for the City of
New Orleans (“Council”) to have more time to review this filing, Program Year 9 f”PY9”) was extended
an additional three months through March 31, 2020 by Council Resolution R-19-516. Consequently,
Program Year 10 (“PY1O”) is now scheduled to begin on April 1, 2020 and end on December 31, 2020.
Council Resolution R-19-516 also required ENO to submit adjustments to its proposed PYO-12 Energy
Smart Implementation Plan. On January 15, 2020, ENO submitted its Revised PY9 Implementation Plan
Proposal for the Council’s review. In compliance with Council Resolution R-19-516, ENO is tiling its
remaining proposed adjustments to the PYO-12 Implementation Plan. The proposed adjustments are
summarized below.

Program Adjustments

General Assumptions

The proposed adjustments were developed under the following general assumptions:

• The multiplication factors used to develop the administrative budgets were consistent with the
multipliers used in the original PY1O plan at the program level.

• Evaluation, Measurement & Verification (“EM&V”) was set at 4% of total program budgets for
the reasons discussed below. The Original Plan had EM&V set at 6.5%.

• Implementation budgets and kWh savings start with a baseline calculated by subtracting PY9
Quarter 5 (“05”) projections from PY1O Scenario 1 and 2 projections. For some programs,
modifications were made to account for significant impacts caused by the shortening of PY1O
and the delayed launch of new offerings. Unless otherwise noted, we assumed that the measuremix is consistent with the original Plan’s Scenarios 1 and 2. Incentives were calculated by the
Aptim model.

Program-Specific Adjustments

Small Commercial & Industrial Solutions

• Scenarios 1 and 2

o kWh savings and implementation costs were calculated by subtracting the 05 figures
from the original PYO plan.

o The trade ally (“TA”) bonus was maintained at 100% of the amount included in the
original PYO, as this number was designed to support the ;st 9 months of launch.

o Added $60,000 of leftover Green Light budget to implementation for small business kit
delivery.

Large Commercial & Industrial Solutions

• Scenarios 1 and 2



o Savings set at 90% of original PYO Scenario kWh savings minus Q5 due to delayed
launch of TA bonus — designed to drive more scalable prescriptive savings

o Budget set at 95% of original PY1O Scenario implementation budget minus Q5 to adjust
for less incentive/project processing; other efforts are still needed at elevated levels

o The trade ally bonus was maintained at 100% of the amount included in the original
PY1O scenario as this number was designed to support the 15t 9 months of launch

Commercial Real Estate (“CRE”)

o Scenario 1

• Does not have a CRE offering.
o Scenario 2

• Savings set at 25% of original PY1O Scenario 2 kWh savings because CRE projects
are generally large in scale and typically take 9-15 months to close. By reducing
the period to nine months, the savings will be significantly impacted.

• Budget set at 90% of original PY1O Scenario 2 implementation because the cost
of launching the initiative remains but the required budget can be adjusted
downward due to reduced incentive/project processing

• Program embedded into Large C&l to create efficiencies in delivery

Publicly Funded Institutions

• Scenarios 1 and 2
o Savings set at 50% of original PY1O Scenario 2 kWh savings due to the recent

cybersecurity breach impacts at the City and lack of implementation budget for Jan-Mar
to build the pipeline.

o Budget set at 75% of original PY1O Scenario 2 implementation budget to rebuild pipeline
and deliver savings.

o The trade ally bonus was maintained at 100% of the amount included in the PY1O
Scenario 2 as this number was designed to support the 1st 9 months of launch.

Commercial & Industrial Construction Solutions

• Savings set at 30% of the original PY1O Scenario 2 kWh savings because commercial new
construction projects are generally large in scale and typically take 9-15 months to close. By
reducing the period to 9 months, the savings will be significantly impacted.

• Budget set at 90% of the original PY1O Scenario 2 implementation budget because the cost of
launching the initiative remains; adjusted downward due to reduced incentive/project
processing.

Home Performance with ENERGY STAR

• kWh savings and Implementation budget original PY1O Scenarios 1 and 2 minus Q5

Retail Lighting & Appliance

• kWh savings and Implementation budget = original PY1O Scenarios 1 and 2 minus Q5

Multifamily Solutions



• kWh savings and Implementation budget= original PY10 Scenarios 1 and 2 minus 05

Income-Qualified Weatherization

• kWh savings and Implementation budget original PY1O Scenarios 1 and 2 minus Q5

A/c Solutions

• kWh savings and Implementation budget original PY1O Scenarios 1 and 2 minus QS.

Appliance Recycling & Replacement Pilot

• The proposed launch of the Appliance Recycling and Replacement Pilot has been delayed until
PY11. Please see below for mote explanation.

NOLA Wise School Kits & Education and Community Outreach

• Implementation budget is equal to the original PY1O scenarios 1 and 2 minus Q5.
• The projected volume was modified to hit 3500 units in 2020 (1700 are in Q5).
• Modified incentive rate per unit from $34.00 to $30.50; savings per kit modified slightly to

maintain annual savings target.

Behavioral

• Original PY1O Scenarios 1 and 2 adjusted down to remove proportionate costs/savings lot one
quarter.

Rewards

• Adjusted down $50,000 to align with shorter period.

Performance Incentive

PY9 Extension

ENO proposes that the Utility Performance Incentive (“UPI”) mechanism currently in place for PY9 be
maintained for the PY9 05 extension. Energy Smart’s PY9 will be evaluated as a 15-month program
year. The available bonus for reaching 100% of the kWh savings goal for the three-month extension
should be set equal to one-fourth of the annual PY9 UPI amount. For the entire 15 month PY9, in New
Orleans at 100% of the kWh goal, the proposed incentive increases from $750,000 to $937,500. In
Algiers at 100% of the kWh goal, the proposed incentive increase from $79,000 to $98,750. PY1O

For PY1O and beyond, ENO proposes to use the UPI mechanism included in the Application for Approval
of the Original Plan. Under that mechanism, ENO would achieve an incentive equal to 10% of total
Council-approved program costs for achieving 100% of the Council’s approved kWh savings goal. ENO
would begin earning an incentive (9.5.% otCouncil-approved program costs) at 95% of the goal and
earnings would be capped when ENO hits 120% of the goal. The table below illustrates the range of
potential UPIs for ENO in PYO-12 using the proposed mechanism under Scenarios 1 and 2.



Scenario 1

95% 100% 120%

Green Light New Orleans (“Green Light”)

As mentioned above, ENO proposes that Green Light continue to be a part of Energy Smart. A portion of
the remaining funding allotted to Green Light will be used to allow Green Light to deliver energy
efficiency kits to small businesses. The remaining Green Light budget will be used to allow Green Light
to continue to assist in the residential programs.

EM&V

In past Energy Smart implementation plans, EM&V has generally been set at 6.5% of total program
costs. Such a high percentage was instrumental in allowing for development of a robust New Orleans
Technical Resource Manual (“NOTRM”) by which programs and measures can be measured going
forward. With completion of development of the NOIRM (only annual updates will be produced going
forward), ENO believes that a reduction in the amount of funding dedicated to EM&V may be
warranted. After conferring with the Council’s Advisors and other stakeholders, ENO’s proposed
adjustment reduces EM&V to 4.0% of total program costs.

Appliance Recycling and Replacement (“ARR”)

As suggested by the Alliance in its comments, END proposes that the ARR program be a one-year pilot
program, the benefits of which should be assessed after the first year to determine whether to continue
the program in future years. Appliance Replacement and Recycling programs generally struggle to
achieve cost-effectiveness, so their inclusion in an Energy Efficiency suite of programs is generally a
decision based upon policy rather than the same cost-effectiveness standards by which other programs
are measured. Given that Hurricane Katrina caused many New Orleanians to replace their refrigerators
in the 2005-06 timeframe, END believes that the time may be ripe to assist residents in removing (and in
some cases replacing) refrigerators that are approximately 15 years old or older. END looks forward to
continued coordination with stakeholders on development of the ARR program.

PYO $ 1,184,038 $1,246,355 $ 1,495,626
PYT1 $ 1,474,318 $ 1,551,914 $ 1,862,297
PY12 $ 1,719,522 $ 1,810,023 $ 2,172,027

Scenario 2

95% 100% 120%
. PY1O $ 1,226,642 $ 1,291,202 $ 1,549,442

PY11 $ 1,640,378 $ 1,726,713 $ 2,072,056
PY12 $ 1,850,046 $ 1,947,417 $ 2,336,901



Demand Response

There are no proposed adjustments to the Residential or Small Commercial Demand Response plan.
Regarding the Large Commercial Demand Response plan, customer participation cycles are generally
longer due to multiple stakeholders being involved in the decision making to invest and participate in
the programs. Taking this into consideration we have shifted some of the expected kW savings into
PY1 of the program. This results in a slight decrease in expected costs in PYO and slight increase in
costs in PY11.

In addition to the DR adjustments above, ENO also anticipates the need to have coordination between
the Demand Response third party administrators. The purpose of this coordination will be to develop
the Energy Smart database for DR data processing and incentive payment processing. A breakdown of
those costs is shown in the table below.

Activity PY1O PY PY12
Systems Development $ 20,000

Check Processing $ 1,200 $ 4,500 $ 7,500
Program Coordination $ 5,400 $ 7,200 $ 7,200

Totals $ 26,600 $ 11,700 $ 14,700



Residential and Commercial Energy Efficiency Scenario 1

ENERGY SMART - Scenario 1 DSM PORTFOLIO BUDGETS

Year 10 Year 11 Year 12
Residential Total $4,277,382 $6,213,260 $7,739,846

EM&V $167,097 $242,549 $279,615
Program Costs $4,770,286 $5,970,717 $6,860,237

C&l Total $8,186,772 $9,305,882 $70,960,383
EM&V $327,449 $372,264 $438,449

Program Costs $7,658,723 $8,933,676 $10,527,934
Energy Smart Total $12,463,554 $15,519,142 $18,700,229

EM&V $494,546 $674,813 $778,064
Program Costs $1 7,969,008 $14,904,329 $17,382,165

- ENERGY SMART - Scenario 7 OSM PORTFOLIO SAVINGS

Year 70 Year 11 Year 12
Residential Total

Participation 102,478 176,970 179,733
Gross Energy Savings fMWh) 22,119 37,332 39,648

Gross Demand Savings (MW) 2.62 3.85 4.28

C&I Total
Participation 248 316 375
Gross Energy Savings (MWh) 32,758 40,822 49,877

Gross Demand Savings (MW) , 4.84 6.29 8.34

Energy Smart Total
Participation 102,726 177,286 180,108
Gross Energy Savings (MWh) 54,877 78,154 89,525

Gross Demand Savings (MW) 7.45 10.74 12.62
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Residential and Commercial Energy Efficiency Scenario 2

ENERGY SMART - Scenario 2 DSM PORTFOLIO BUDGETS

Year 10 Year 11 Year 72
Residential Total $4,596,900 $6,928,223 $7,914,997

EM&V $779,877 $277,750 $370,624
Program Costs $4,477,023 $6, 654073 $7,604,368

C&l Total $8,375,778 $10,338,911 $77,559,780
EM&V: $332,607 $473,588 $462,403

Program Costs $7,982,570 $9,925,323 $7 7,096,777
Energy Smart Total $12,912,018 $17,267,134 Si 9,474,171

EM& V $572,485 $684,738 $773,026
Program Costs $72,399,533 $76,582,396 $78,707,745

ENERGY SMART - Scenario 2 DSM PORTFOLIO SAVINGS

Year 10 Year 71 Year 12
Residential Total

Participation 102,645 177,499 180,355

Gross Energy Savings (MWh) 23,517 40,622 43,137

Gross Demand Savings (MW) 2.84 4.17 4.58

C&l Total
Participation 176 346 393

Gross Energy Savings (MWh) 33,056 46,889 53,637

Gross Demand Savings (MW) 4.91 7.43 9.10

Energy Smart Total
Participation 1 102,820 177,844 180,748

Gross Energy Savings (MWh) 56,573 87,512 96,774

Gross Demand Savings (MW) 7.75 11.60 13.68
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Residential and Small Commercial Demand Response

ENERGY SMART - DR PORTFOLIO BUDGETS

Year 10 Year 11 Year 12
Residential Total $672,732 $610,753 $634,808

EM&V1 $24,509 $24,430 $25,393
Program Costs $588,223 $586,323 $609,476

Small C&l Total $87,076 $87,658 $178,455
EM& V $3,487 $3,506 $4, 738

Program Costs $83,536 $84,752 $773,717
Energy Smart Total $699,748 $698,411 $753,263

EM&V $27,990 $27,937 $30,731
Program Costs $671,758 $670,475 $723,732

ENERGY SMART - DR PORTFOLIO SAVINGS
-- -

Year 10 Year 11 Year 12
Residential Total

Participatio& 3,416 3.971 4,444

Gross Demand Savings (MW) 2.83 3.49 4.03

Small C&l Total

Participation 87 267 607

Gross Demand Savings fMW) 0.13 0.40 0.91

Energy Smart Total

Participation 3,503 4,238 5,051

Gross Demand Savings (MW) 2.96 3,89 4,94



Residential and Small Commercial Demand Response

PROGRAM YEAR 10- ENERGY SMART DR PORTFOLIO BUDGET AND SAVINGS

Offering EM&V
Program

Total Participation
Gross Demand

Costs Savings (MW)

Residential - DLC $13,569 $325,654 $339,223 2,066 076
Residential - BYOT $10,940 $262,569 $273,509 1,350 2.07

Small C&l. $3,481 $83,536 $87,016 87 0.13
TOTAL J $27,990 $671,758 $699,748 3,503 2.96

PROGRAM YEAR 11 - ENERGY SMART DR PORTFOLIO BUDGET AND SAVINGS

Program
. Gross DemandOffering’ EM&V Total ParticipationCosts Savings (MW)

Residential - DLC $12,683 $304,394 $317,078 2,871 0.62
Residential - BYOT $11,747 $281,928 $293,675 1,100 2.87

Small C&l $3,506 $84,152 $87,658 267 0.40
TOTAL $27,937 $670,475 $698,411 4,238 3.89

PROGRAM YEAR 12- ENERGY SMART DR PORTFOLIO BUDGET AND SAVINGS

Offering EM&V
Program

Total Participation
Gross Demand

Costs Savings (MW)

Residential - DLC $11,846 $284,299 $296,145 3,494 0.54
Residential - BYOT $13,547 $325,116 $338,663 950 3.49

Small C&l $4,738 $113,717 $118,455 607 0.91
TOTAL ( $30,131 $723,132 $753,263 5,051 4.94



R
es

id
en

ti
al

an
d

S
m

al
l

C
om

m
er

ci
al

D
em

an
d

R
es

po
ns

e

D
R

PO
R

T
FO

L
IO

C
O

ST
E

FF
E

C
T

IV
E

N
E

SS
A

N
A

L
Y

SI
S

R
es

id
en

ti
al

-
D

L
C

R
es

id
en

ti
al

-
B

Y
O

T

S
m

al
l

C
&

l.

T
R

C
B

E
N

E
F

IT
S

($
)

T
R

C
R

A
T

IO
U

C
T

R
A

T
IO

$1
55

,0
33

0.
16

0.
16

$6
79

,2
15

0.
83

0.
75

$1
16

,1
30

0.
42

0.
40

T
O

T
A

L
t

$9
50

,3
77

0
4
7

0.
44

D
R

A
N

N
U

A
L

T
R

C
A

N
A

L
Y

SI
S

R
es

id
en

ti
al

-
D

L
C

R
es

id
en

ti
al

-
B

Y
O

T

S
m

al
l

C
&

l

Y
ea

r
70

Y
ea

r
17

Y
ea

r
12

0.
18

-

0.
16

.
0.

15
0.

75
0.

85
0.

87
0.

12
0.

39
0.

67



Large Commercial and Industrial Demand Response

Large Commercial & Industrial Demand Response

PY1O PY1J PY12
# of customers 8 22 20

Cumulative # of customers 8 30 50
kW curtailed 1,679 3,918 3,731

Cumulative kW 1,679 5,597 9,328
Combined Implementation + Incentives $950,678 $696,194 $1,013,542

EM&V $39,612 $37,342 $42,231
Total $990,289 $933,535 $1,055,773



Demand Response Total

ENERGY SMART - DR PORTFOLIO BUDGETS

Year 70 Yearll Year 12

Residential Total $612,732 $670,753 $634,808

EM&V $24,509 $24,430 $25,393

Program Costs $588,223 $586,323 $609,476

Small C&l Total $87,076 $87,658 $178,455

EM& V $3,487 $3,506 $4, 738

Program Costs $83,536 $84,752 $713,777

Large C&l Total $990,289 $933,535 $1,055,773

EM&V: $39,672 $37,342 $42,237

Program Costs $950,678 $896,794 $7,013,542

Energy Smart Total $1,690,037 $1,631,946 $1,809,036

EM&V $67,602 $65,279 $72,362

Program Costs $7,622,436 $7,566,669 $1,736,674

ENERGY SMART - DR PORTFOLIO SAVINGS

Year 10 Year 11 Year 12

Residential Total

Participations 3,416 3,971 4,444
Gross Demand Savings (MW) 2.83 3.49 4.03

Small C&l Total

Participation’ 87 267 607
Gross Demand Savings (MW) 0.13 0.4 0.91

Large C&l Total

Participation’ 8 30 50
Gross Demand Savings (MW) 1.67 5.6 9.33

Energy Smart Total

Participation 3,511 4,268 5,101
Gross Demand Savings (MW) 4.63 9.49 14.27



Energy Efficiency and Demand Response Scenario 1 Total

ENERGY SMART PORTFOLIO BUDGETS - SCENARIO 1

Year 70 Year 11 Year 12
Energy Efficiency Total $12,463,554 $15,519,142 $78,700,229

EM&V. $494,546 $674,873 $778,064
Program Costs $71,969,008 $74,904,329 $74382, 165

Demand Response Total j $699,748 $698,417 $753,263
EM&V $27,990 $24937 $30,137

Program Costs! $677, 758 $670,475 $723,132
Energy Smart Total $13,763,303 $16,217,554 $18,853,492

EM& V $522,536 $642,750 $748,795
Program Costs $72,640,767 $75,574,804 $18,705,297



Energy Efficiency and Demand Response Scenario 2 Total

ENERGY SMART PORTFOLIO BUDGETS - SCENARIO 2

Year 70 Year 11 Year 72
Energy Efficiency Total $32,912,078 $17,267,734 $19,474,171

EM& V $572,485 $684, 738 $773,026
Program Costs $72,399,533 $76,582,396 $78,707,745

Demand Response Total $699,748 $698,477 $753,263
EM&V $27,990 $27,937 $30,737

Program Costs $677,758 $670,475 $723,732
Energy Smart Total $13,613,766 $17,965,545 $20,227,434

EM&V $540,475 $772,675 $803,757
Program Costs $73,077,292 $77,252,870 $79,424,277


